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Scania Financial Services

ŠkoFIN’s portfolio includes the following 

standard products:

 › Credit, i.e. purchase with loan repay-

ment in a set time frame, has one great 

advantage for the client over leasing: 

the borrower immediately owns the 

acquired car. We off er advantageous 

insurance along with this product.

 › Leasing, i.e. fi nancial lease with 

subsequent purchase of the vehicle. 

The advantage for the client lies in the 

reduced initial outlay upon acquiring 

the vehicle and the extended period for 

payment in fi xed instalments. We off er 

advantageous insurance along with this 

product.

 › Operational Leasing encompasses 

a car lease, including additional servic-

es, with the possibility of choosing the 

lease period. This service is also off ered 

in the variants Full Service Leasing and 

Fleet Management.

 › Factoring is a modern, fl exible method 

of operational fi nancing based on the 

assignment of accounts receivable. 

By assigning accounts receivable, the 

customer/seller of the vehicles becomes 

Lease and credit fi nancing plays an essential role in the acquisition of new and used vehicles. In recent years, however, fl eet fi nancing 

through operational leasing also has grown in importance. ŠkoFIN is active in all three of these fi nancing areas. Indeed, the range of 

our services is even more comprehensive and is continually being expanded in order to meet the needs of our existing and potential 

clients. An important key to success is the close cooperation both with the VW Group brands (VW, Škoda, SEAT and Audi) as well as 

with the VW Group dealer network.

ŠkoFIN s.r.o. is a fully owned subsidiary 

of Volkswagen Financial Services AG, 

whose history and experience date back 

to 1948. “Volkswagen Versicherungsdienst 

GmbH” (VVD) was the initial predecessor 

of the current-day titan. The company, 

located in Wolfsburg, had as the subject 

of its business activity to intermediate the 

insurance of motor vehicles and to care 

for the customer in case of a loss. With the 

foundation of the company “Volkswagen 

Leasing GmbH” in 1966, there was created 

the fi rst German leasing company special-

ised in the fi nancing of motor vehicles. 

In 1973, the company was ambitiously 

renamed “VW Kredit Bank GmbH”, and 

in 1975 it expanded its client portfolio 

through a merger, adding the car owners 

and dealers of the Audi brand. Since No-

vember 1990, VW Bank GmbH has off ered 

Volkswagen/Audi credit cards; it was also 

It gives us great pleasure to be able to state that since its establishment in 1992 ŠkoFIN has maintained a stable 
position on the Czech automotive credit and lease financing market. This was again the case in 2010, as the Company 
demonstrated that leasing and financing can be a successful venture even in times of economic crisis. ŠkoFIN again 
reinforced its leading position in the financing of passenger and commercial vehicles, as well as in the category of 
business lending by non-banking institutions. We of course would like to continue this trend in future, as we do not 
want simply to remain at the level we already have attained. On the contrary, we aim to continue developing our 
services further in the interest of our existing and future clients.

entitled to fi nancing of up to 100% of 

their value. ŠkoFIN also uses this prod-

uct to strengthen the fi nancial stability 

of Volkswagen Group car dealers.

 › Supplementary Products: The client 

centre off ers current customers addi-

tional products such as complementary 

insurance, general-purpose loans and 

other customer care services.

In addition to products targeted towards 

end-users, ŠkoFIN also off ers services 

designed for fl eet clients and bulk pur-

chasers under the ŠkoFIN Fleet Services 

registered trademark. In addition to 

standard leasing, loans, and operational 

leasing, ŠkoFIN Fleet Services also includes 

full service leasing and fl eet management. 

These services are gaining in popularity, 

not only among large corporations but 

also increasingly among smaller compa-

nies. Comprehensive analysis and advisory 

on how to maximise the effi  ciency of our 

clients’ car fl eets are yet another compo-

nent of our fl eet services.

At ŠkoFIN, we strive to satisfy our custom-

ers’ needs and to ensure their satisfaction 

by enabling straightforward acquisition 

of a new or used car, even if the client’s 

fi nancial resources are limited. Our ser-

vices are thus combined into economically 

benefi cial packages which, in addition 

to fi nancing, also include insurance and 

maintenance services. We know from 

experience that our customers value such 

comprehensive solutions for acquiring 

a vehicle, and we therefore wish to con-

tinue our eff orts to approach our clients 

in this way.

Our goal is to maximise our clients’ long-

term satisfaction and loyalty, not merely 

short-term profi t. That is why we pride 

ourselves on our outstanding orientation 

to the market, a strategy that is well-

prepared and continuously fi ne-tuned 

to the actual market situation, our broad 

portfolio of appropriately diff erentiated 

products, and the pro-customer attitude 

of all ŠkoFIN employees. We believe these 

to be essential factors that contribute 

to our leading market position, positive 

brand recognition, and the satisfaction of 

our customers and business partners.

More information is available at 

www.skofi n.cz.

the fi rst “Autobank” in Germany to off er 

EUROCARD and VISA credit cards. In 1994, 

its product line was further expanded 

to include, for example, the provision of 

general-purpose loans and by introduc-

tion of the Autokredit product – vehicle 

fi nancing with low monthly instalments. 

The Volkswagen fi nancial company gradu-

ally expanded to foreign markets, corre-

sponding with the international activities 

of the Volkswagen Group, and it became 

a joint-stock company. In 1995, VW Bank 

GmbH became a subsidiary of “Volkswa-

gen Financial Services AG”, which today 

is a fully owned subsidiary of Volkswagen 

AG. Currently, Volkswagen Financial 

Services AG has more than EUR 60.3 billion 

in assets and more than 6,775 employees, 

thus making it Europe’s largest fi nancial 

services provider in association with auto-

mobile sales (as at 31 December 2010).

The Group’s StructureCompany Profile
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Structure of the Governing Body 
as at 31 December 2010

Our Worldwide Customer Core Values

Customer Orientation

We off er convincing fi nancial services 

that suit our customers’ individual needs, 

possibilities and opportunities. Our goal 

is to fulfi l all of our customers’ wishes 

comprehensively, quickly and effi  ciently. 

Towards this end, we work hand in hand 

with our external partners.

Top Performance

Our intelligent fi nancial services provide 

our customers fi nancial fl exibility. First-

class results can only be achieved by 

demanding the best from ourselves. 

Therefore, we regard our employees’ 

professional knowledge as essential to 

ensuring the competence of the fi nancial 

advice that we and our partners provide.

Responsibility

The low risk and loss measures in our cus-

tomer receivables show that we are very 

careful and attentive about the fi nancing 

schemes for lending to our customers. In 

cases of unforeseen incidents that might 

hamper a customer from fulfi lling his or 

her fi nancial obligations ensuing from the 

fi nancing plan, we endeavour together 

with the client to fi nd a responsible solu-

tion.

Respect

The purchase of an automobile represents 

an important event in our customers’ lives. 

We endeavour to render this purchase 

possible by providing custom-tailored 

propositions for mobility. We regard 

respectful behaviour, as well as effi  cient 

communication both within the Company 

and especially with our customers, to be 

of great and unequivocal importance.

Continuous Innovation

Our customers can rely on our products 

and services to refl ect our vast experience. 

Our know-how will continue to provide 

for innovative mobility solutions, fl exible 

fi nancing, as well advantageous pricing.

Creating Value

We convey to our customers exceptional 

value in mobility embracing both fi nancial 

and automotive aspects. In many cases, 

this mobility is enabled through our fi nan-

cial service products. Their satisfaction is 

the distinctive value we receive in return 

from our customers.

Continuity

We aspire to establish long-lasting part-

nerships with our customers. We consider 

fair conduct, refl ected in the feeling that 

we can always look our customers in 

the eyes, to be the basis for satisfi ed 

customers and lasting corporate success. 

Customer satisfaction and the company’s 

success are interconnected values that 

guide us in everything we do!

Stefan Rasche
Statutory Representative

Mr Rasche became a new statutory rep-

resentative at ŠkoFIN on 1 August 2008. 

Before coming to ŠkoFIN, he was respon-

sible for the accounting and administra-

tive aff airs in Volkswagen Bank Polska S.A. 

During 1986–1990, he worked at Deutsche 

Bank, where he was responsible for trade 

fi nance. Since 1990, Mr Rasche has held 

ŠkoFIN s.r.o. was entered into the Commercial Register on 10 August 1992, having its registered offi  ce at Pekařská 6, Prague 5. The 

Company’s primary business activities are the purchase of goods for the purpose of their resale, sale (leasing) of automobiles, and the 

provision of consumer credit.

The structure of the statutory body as at 31 December 2010 was as follows:

Stefan Rasche

Ing. Jiřina Tapšíková, MBA

Jana Gregorová

Dušan Fornůsek

Jiřina Tapšíková, MBA
Statutory Representative

Mrs Tapšíková joined the Company in 1993 

and as a senior manager was responsible 

for ŠkoFIN Group’s accounting depart-

ment until 2003. From 2003 to 2005, she 

was a Managing Director at the VW FS AG 

Group’s Turkish subsidiary in Istanbul. She 

has held the post of statutory representa-

tive of ŠkoFIN s.r.o. since 1 January 2006 

Statutory Representative

Statutory Representative

Authorised Signatories

Authorised Signatories

and is responsible for managing the 

Company’s fi nancial and administrative 

operations. This area includes manag-

ing the Credit and Risk Management 

departments, Finance Department, IT 

Department, Legal Department, Human 

Resources and Internal Audit.

various positions within Volkswagen AG. 

During 1999–2000, he worked as senior 

manager of the Treasury Department 

at Škoda Auto in Mladá Boleslav, Czech 

Republic. Today, Mr Rasche is responsible 

for sales and marketing management at 

ŠkoFIN, which incorporates the Marketing, 

Sales and Administration departments.“Customer satisfaction 
and corporate success – 
values that guide us in 
what we do.”
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Jiřina Tapšíková – Managing Director

Compliance Offi  cer Václav Barbořák

Finance Department Jana Gregorová

Credit & Risk Management Radek Milštain

Information Technologies Pavel Švec

Human Resources Dana Formánková

Legal Department Tamara Janoušková

Stefan Rasche – Managing Director

Marketing Department Jan Kloud

Sales Dušan Fornůsek

Administration Roman Bukač

Jiřina Tapšíková

Secretary

Compliance Offi  cer

Finance Department

Credit & Risk Management

Legal Department

Human Resources

Information Technologies

Stefan Rasche

Assistant Manager

Marketing Department

Sales

Administration 

As at 31 December 2010, the Company’s organisational structure was as follows:

As at 31 December 2010, the Company was divided into the following departments with 

their respective managers:

Company Organisational Structure Long-Term Company Strategy

Changes to the Organisational Struc-
ture in 2010: 

With eff ect from 1 January 2010, Mrs Dana 

Formánková was appointed Manager of 

Human Resources.

On 1 January 2010, Internal Services was 

incorporated into the Information Tech-

nologies department.

As at 1 April 2010, Mr Jan Kloud was 

appointed Manager of the Marketing 

Department.

On 1 April 2010, the Accounting and Con-

trolling departments were merged into 

the single Finance Department, managed 

by Mrs Jana Gregorová.

As from 9 March 2010, the Credit & Risk 

Management Department is directed by 

Mr Radek Milštain.

On 23 August 2010, sales activities were 

merged in order to ensure the maximum 

effi  ciency of the newly defi ned busi-

ness strategy for the dealer network. 

The Corporate Finance Department and 

group of regional representatives were 

incorporated into the newly established 

Sales Department directed by Mr Dušan 

Fornůsek.

Due to the expansion of activities and 

co-operation with the Internal Audit of 

VW FS AG, Mr Barbořák’s position was 

renamed “Internal Auditor” eff ective from 

1 September 2010.

As from 7 September 2010, the Adminis-

trative Department is comprised of the 

Accounts Receivable, Contract Approval 

and Activation and Client Care sections.

With eff ect from 7 September 2010, Mrs 

Tamara Janoušková was appointed Man-

ager of the Legal Department.

Based on the goals of the group strategy, an action plan was custom-designed for ŠkoFIN that is directed toward meeting the goals of 

the WIR 2018 Strategy. The strategy emphasises four chief pillars: employees, customers, sales volume and profi tability.

Employees

The main focus here is the customer-ori-

ented approach adopted by employees, 

with the slogan “We Support and Demand 

the Best from Our Employees”.

Customers 

Our strong partners are key to our success 

in this area, be they group brands, dealer 

networks or our business partners. In pro-

viding fi nancial support for sales of group 

brands, we strive for a leading position in 

In 2008, Volkswagen Financial Services presented its WIR 2018 Strategy, which is a part of the Volkwagen Group’s
global strategy. The vision of this long-term strategy is to become the best provider of financial services in the world.
The main goals of the WIR 2018 Strategy were presented to ŠkoFIN’s employees in March 2009. VW aspires to sell
more than 10 million vehicles a year through 2018 and thereby assume the position of the world leader on the auto-
motive market. The development of hybrid and electric cars also comprises a part of this plan. 

the quality of the products and services 

we off er customers and dealers in the 

Volkswagen network.

Sales Volume

Our main goal continues to be the fi nanc-

ing of new and used automobiles of 

group brands with an emphasis on further 

expanding supplementary services for 

customers. Our slogan is “At least every 

second Volkswagen Group automobile 

sold will come with one or more of our 

fi nancial services products”.

Profitability

Competitiveness in terms of costs, produc-

tivity growth, and maximising profi t per 

customer are our chief goals in this area. 
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Transformation Programme Events in 2010

Since 2008, the structure of fi nancial 

products has been gradually but markedly 

shifting as credit fi nancing assumes an 

ever more prominent position. Today, this 

form of fi nancing accounts for more than 

80% of new business. Legislative changes 

were especially conducive to this shift. 

On the other hand, the importance of 

operational leasing is growing from year 

to year, and ŠkoFIN sees great potential 

for the future in this area. The fi nancial 

crisis led to a change in the behaviour of 

customers: the share of customers paying 

in cash grew substantially, and it was 

necessary to respond by modifying our 

fi nancial products. Those were the chief 

reasons why the company chose to revise 

the existing business model and to make 

its cost structures more effi  cient.

The ŠkoFIN Transformation Programme 

was launched in June 2010. The main 

objectives of the programme are to 

review the existing business model and 

to optimise costs connected to business 

processes. In the initial phase, ŠkoFIN’s key 

business and support areas were analysed 

and a selected sample of dealerships 

was visited. The opinions of our business 

partners Škoda Auto and IVG are crucial 

for us, for without them our new business 

model would not be eff ective. Five key 

areas were then defi ned and developed in 

greater detail. At present, measures have 

been established and some are currently 

being implemented.

The fi rst area concerns the specifi ca-

tion of a sales and marketing strategy in 

connection with WIR 2018, which was 

presented by the parent company in 2009. 

Here, ŠkoFIN is focusing, for example, on 

active work with existing customers, client 

segmentation, and a review of products 

and campaigns.

Secondly, the Company is focusing atten-

tion on an active sales orientation across 

the entire company. Here, ŠkoFIN has 

been working to simplify business chan-

nels, as well as to review the dealership 

motivational programme, the concept of 

active sales, and a remarketing strategy.

The third area concerns ŠkoFIN’s emphasis 

on Customer Relationship Management 

(CRM). The main issues here were the 

analysis of customer portfolios, client 

segmentation, and strategies for a selling 

approach to client groups.

Additionally, ŠkoFIN has been concentrat-

ing on the direct sale of fl eet services and 

operational leasing. The basis for success 

is a well-developed sales strategy for fl eet 

services and well-chosen sales channels.

Finally, the Company has aimed at cost 

optimisation including a detailed analysis 

of cost opportunities and an analysis of re-

sources and systems usage. The success of 

this work is indicated by the fact that sav-

ings on overhead costs of 12% compared 

to the original budget were identifi ed for 

2011 and subsequent years.

The WIR 2018 Strategy is highly ambi-

tious, and we believe that these measures, 

implemented as part of the Transforma-

tion Programme, will help in reaching 

those goals.

Zlatá koruna, winner of the 
Leasing category for the 

product LIGHT – Financing as 
Light as a Feather 

1st place in the “Credit 
Institution” category

4th place in the category 
“Other Financial Institutions”

Awards obtained in 2010

In 2010, ŠkoFIN contributed to the relief 

eff ort for victims of the August fl oods and 

storms. ŠkoFIN off ered favourable condi-

tions to victims of natural disaster to help 

them deal with this diffi  cult situation in 

their lives.

Existing clients whose possessions were 

all lost or signifi cantly damaged due to 

fl ooding or whose automobiles were 

damaged by the storms were not charged 

fees for selected services or penalties con-

nected to vehicle fi nancing or the issue of 

new documents. Victims were supported 

in their diffi  cult situation with a payment 

holiday of four rather than two months 

and a general-purpose loan.

We fully understand how painful a situa-

tion many of our clients found themselves 

in due to the disaster, and we tried our 

utmost to accommodate their needs.

Support for Flood Victims
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New Sales Structure in 2010

Financial leasing 8.0%

Operational leasing 12.0%

Loans 80.0%

New Sales Structure in 2009

Financial leasing 16.9%

Operational leasing 9.7%

Loans 73.4%

Portfolio Structure in 2009

Financial leasing 54.2%

Operational leasing 4.8%

Loans 41.0%

Portfolio Structure in 2010

Financial leasing 37.5%

Operational leasing 6.0%

Loans 56.5%

ŠkoFIN has conducted extensive research 

to analyse the Company’s market 

position and brand awareness among 

consumers, which has confi rmed the 

great attractiveness of the brand and 

an outstanding profi t potential for the 

future. Even with such a positive result, 

we wish to devote even greater attention 

to the needs of existing customers and to 

raise potential customers’ awareness of 

our company and products. We have de-

cided to innovate our corporate culture 

and have been informing the general 

public about new developments through 

the media and the new “Make yourself 

happy!” microsite (www.udelejtesiradost.

cz). The internet campaign aims to pres-

ent an interesting and widely accessible 

form of credit and lease fi nancing to any-

one interested in acquiring a new vehicle. 

The information is presented clearly and 

comprehensibly, but with a bit of humour 

and hyperbole. We advertised for the site 

with a banner campaign, the “ŠkoFIN – 

Make yourself happy” Facebook page, 

and e-cards which visitors could easily 

compose and supplement with their own 

picture and then send to their friends as 

a funny message.

As the new “Road to Mobility” logo 

attests, ŠkoFIN not only enables a wide 

group of potential clients to purchase 

a high-quality vehicle, but also off ers 

a broad spectrum of services connected 

to its maintenance. The wide range of 

products off ered by ŠkoFIN are Škoda Fi-

nance, Volkswagen Finance, Audi Finance, 

SEAT Finance, ŠkoFIN Used Cars, ŠkoFIN 

Insurance and ŠkoFIN Fleet Services. Each 

of these products has its own logo. The 

Company’s logo and all printed commu-

nications also have received a new, more 

modern appearance.

Communications Strategy

As part of our market analysis, we 

conducted a study of customer behav-

iour in the area of vehicle fi nancing with 

emphasis on quantitative and qualitative 

components. The qualitative research 

was carried out by means of six discussion 

groups involving interviews with custom-

ers who had purchased a vehicle within 

the preceding 18 months. The interview-

ees did not have to be ŠkoFIN customers, 

and indeed most of them were not.

The quantitative research was carried out 

among ŠkoFIN clients as well as potential 

customers planning to purchase a vehicle 

on credit or lease.

ŠkoFIN received top marks in the “brand 

awareness” category. We also scored high in 

the “brand potential index”, which measures 

customer opinion using categories of emo-

tion (popularity, trust), rationality (quality, 

uniqueness) and behaviour (interest in us-

ing, willingness to recommend). This study 

confi rmed that ŠkoFIN is on the right path. 

The market environment and product struc-

ture are changing rapidly and we must be 

fl exible in reacting to these developments.

In 2010, credit fi nancing accounted for 

80% of all newly concluded sales, an 

increase of nearly 7 percentage points 

from 2009. Financial leasing is decreasing 

year after year, being replaced by credit 

fi nancing and operational leasing. A look 

at the portfolio structure shows that the 

proportion of credit fi nancing has grown 

from 41% in 2009 to 56.5% in 2010. We can 

expect to see continued growth in loans 

as a proportion of our overall portfolio in 

future.

Study of Customer Behaviour

The innovation in corporate culture was 

accompanied by introduction of a new 

communications strategy. ŠkoFIN has 

started a new method of communication 

through which it hopes to appeal to po-

tential customers with the off er of fi nancial 

services in a highly targeted way and to 

take up an intensive dialogue with existing 

clients. Communication directed at indi-

vidual groups, clarity of communication, 

and the use of non-traditional and modern 

channels of communication all should 

contribute to achieving these goals.
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… s originálním financováním 

od ŠkoFINu

I když nemáte dostatečné finanční prostředky, 

ŠkoFIN vám pomůže financovat koupi nového vozu 

Škoda. Záleží jen na vás, zda se rozhodnete pro úvěr, 

nebo leasing. Smlouvu uzavřete pohodlně přímo 

v autosalonu u každého autorizovaného prodejce 

Škoda. Nemusíte tak chodit nikam do banky, a dokonce 

ani do pojišťovny, protože součástí splátek můžete 

mít i zvýhodněné pojištění s garantovanou sazbou 

po celou dobu úvěru nebo leasingu. Naše produkty 

jsou velice variabilní a délku splácení si můžete zvolit 

v rozmezí 6 měsíců až 6 let. Také splátku předem 

či zůstatkovou hodnotu můžete přizpůsobit svým 

potřebám a možnostem. Navíc za uzavření a vedení 

smlouvy u ŠkoFINu nezaplatíte žádný poplatek. Vybírat 

můžete rovněž z řady doplňkových pojištění a služeb 

pro bezstarostnou jízdu.

Proč zvolit financování právě od ŠkoFINu:

•  ŠkoFIN je dlouhodobě jedničkou ve financování 

osobních automobilů v ČR.

•  ŠkoFIN je součástí koncernu Volkswagen AG – záruka 

stability.

•  Dostupné splátky – akční nabídky.

•  Rychlé a jednoduché vyřízení všech formalit přímo 

u prodejce.

•  Uzavření a vedení smlouvy bez poplatku.

•  Výhodná a garantovaná cena pojištění v rámci splátek. 

•  Nadstandardní služby a klientský servis.

POŘÍDIT SI NOVÝ 
VŮZ ŠKODA JE HRAČKA…

Letak Skoda Finance.indd   1 12.10.2010   13:07:47

PODÍVEJTE SE S NÁMI 
DO BUDOUCNOSTI
Jsme tady pro Vás s nabídkou šitou na míru

všem modelům značky Volkswagen.

PŘIPRAVTE SE 
NA POŘÁDNOU JÍZDU

PLNÍME VAŠE PŘEDSTAVY

Products and Services

ŠkoFIN is today one of the most prominent players in the automotive finance and leasing market, offering its clients 
a wide range of products and services directed to purchasing new or used cars of both Group and non-Group brands. 
Our clientele, whether business clients, companies or private individuals, may choose from a comprehensive range of 
financial products to best suit their needs and possibilities, including service packages combining financing, insur-
ance and maintenance services such that every client receives an appropriate offer.

In 2010, ŠkoFIN introduced to the market a number of attractive off ers, many of which are still valid during 2011.

product off ered as an attractive additional 

benefi t a set of winter tyres and an extend-

ed guarantee (4 years/60,000 km) free of 

charge. As part of the monthly instalments, 

the package also included car insurance 

from Česká pojišťovna featuring manda-

tory insurance and accident insurance (in 

case of theft, accident, natural disaster or 

vandalism). It always was possible also to 

arrange such additional insurance products 

as ŠkoFIN Assistant, ŠkoFIN GAP and ŠkoFIN 

PPP when taking advantage of this off er.

Škoda TSI START Credit/Leasing enabled 

fans of the turbocharged four-cylinder TSI 

engine to purchase a Škoda Fabia, Fabia 

Combi or Roomster with a 63 kW TSI engine 

under very attractive conditions. The length 

of fi nancing (6–72 months) and down pay-

ment (10–90%) were fl exible. In the interest 

of fi nancial security, it was possible to take 

out payment protection insurance in order 

In spring 2010, we also off ered advanta-

geous fi nancing of Volkswagen Polo 

vehicles. With the off er POLO for Half, the 

customer could pay just one third to one 

half of the retail price up front with the 

remainder due up to a year later with no 

mark-up. During that time, the customer 

pays only the insurance and then decides 

when that period ends how to pay the 

remainder: in a single cash payment with 

no interest or mark-up, in instalments over 

the following 6 to 48 months, or using 

ŠkoFIN’s standard products Volkswagen 

Credit or Leasing under the conditions 

valid at that time. Another off er, POLO 0%, 

enabled customers to pay up to one half 

of the vehicle price immediately and the 

remainder in instalments over 24 to 48 

to safeguard customers against the conse-

quences of unforeseen circumstances, such 

as loss of employment or illness.

months, with 0–9.45% APR depending on 

the method of payment.

The successful off er LIGHT – Financing as 

Light as a Feather also was available for 

Volkswagen vehicles, in the case of both 

For 2010, we prepared the attractive 

Škoda Credit/Leasing LIGHT – Financing 

as Light as a Feather as part of the Škoda 

Finance off er. Subsidised interest rates 

and a 0% mark-up on all Škoda personal 

and utility vehicles were established for 

legal entities and entrepreneurs for car 

loans as well as leasing. As part of this 

attractive off er, car insurance from Česká 

pojišťovna was included in the instal-

ments (minimally accident insurance with 

copayment of 5% or 10% and third party 

motor insurance). Additional ŠkoFIN 

Insurance services, such as ŠkoFIN As-

sistant, ŠkoFIN GAP and ŠkoFIN PPP, could 

be arranged optionally.

Another fi nancing off er for Škoda vehicles 

with exceptionally low interest rates, in 

some cases with a 0% mark-up, was Škoda 

Edition Credit/Leasing. For the models 

Škoda Fabia and Škoda Roomster, this 

The new off er Volkswagen DEFER for Util-

ity Vehicles provided exceptionally simple 

fi nancing of VOLKSWAGEN utility vehicles 

with deferral of the fi rst 6 instalments and 

a 0% mark-up. For the fi rst 6 months of the 

vehicle’s use for personal or business pur-

poses, the client pays only the insurance. 

Thereafter, the vehicle can be fi nanced 

at attractive conditions or purchased 

outright with a single payment. All that is 

needed at the time of sale is a deposit of 

20% of the sticker price. The client then 

has 6 months to decide how to fi nance the 

repayment of the remaining cost: in instal-

ments over the following 6 to 60 months, 

in a single cash payment with no interest 

or mark-up, or by sale / exchange of the 

vehicle at the Volkswagen dealership.

Škoda Finance Special Offers

VW Finance Special Offers

Customers were also off ered attractive 

conditions for the purchase of SEAT-brand 

cars, specifi cally the SEAT Alhambra. In 

addition to advantageous fi nancing and 

insurance, the special off er SEAT Alhambra 

Leasing / Credit with CCS Card provided 

a CCS fuel card in the amount of CZK 5,000 

to be used to purchase fuel, refresh-

ments, car wash services and groceries. It 

is possible to top up and continue using 

SEAT Finance Special Offers

the card after the prepaid amount has 

been exhausted. Another integral feature 

of the off er was attractive car insurance 

from Allianz (accident insurance and third 

party insurance) with the guarantee that 

the instalments will stay the same over the 

entire contract period. The off er is valid as 

from 1 October 2010 until discontinued. 

Our off er LIGHT – Financing as Light as 

a Feather also applies for SEAT vehicles.

A similar off er with low interest and insur-

ance rates that ran for the whole year was 

Audi Leasing / Credit Q also for Q5 and 

Q7 models. This highly fl exible off er of 

operational fi nancing from Audi Finance 

features attractive interest rates as well 

as exclusive car insurance conditions 

from Kooperativa and Allianz. Accident 

insurance, third party insurance and 

windscreen insurance were also part of 

the package.

The subsidised interest rates of the LIGHT 

off er also apply to Audi cars.

Tax changes and a VAT deduction for 

personal cars were among reasons for the 

introduction in 2009 of the new off er Audi 

Leasing / Credit A – 19%, designated for 

all A3, A4, A5 and A6 models. This was fol-

lowed up in 2010 with the off er Audi Leas-

ing/Audi Credit A – 20%. Variable fi nanc-

ing with highly aff ordable instalments 

thanks to low interest and insurance 

rates (from Allianz and Česká pojišťovna) 

made the off er accessible for all custom-

ers. The credit variant for businesses and 

corporations included an option for VAT 

deductions on any vehicle with a 19% 

down payment – “Put 19% Down and Get 

a 19% Government Refund” (the VAT on 

the sticker price).

Audi Finance Special Offers

credit and leasing. The off er included 

an insurance package from either Česká 

pojišťovna or Allianz, depending on the 

brand (accident insurance with a 5–10% 

co-payment, third party motor insurance, 

supplementary windscreen insurance, 

and others as appropriate). Of course, the 

services of ŠkoFIN Assistant (now also 

off ering legal expenses insurance) could 

also be used throughout the repayment 

period.
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more than 5 years old and with maximum 

mileage of 150,000 km. The client was able 

to set his or her own fl exible conditions, 

such as the repayment period and amount 

of the fi rst and subsequent instalments. 

Each customer also received attractive 

insurance rates as well as administrative 

legal assistance from the ŠkoFIN Assistant 

programme free of charge.

Another attractive opportunity presented 

in 2010 for acquiring a used car was the 

special off er Used Cars Light. The off er 

of theft or total loss, when the insurance 

benefi t covers the diff erence between the 

vehicle price at the time of the incident 

and the original price of the vehicle when 

it was purchased; and co-payment insur-

ance, through which the total co-payment 

is deducted from the accident insurance 

claim benefi t that is paid.

Moreover, if requested by the client, the 

insurance package also included one 

of the variants of payment protection 

insurance (PPP) – insurance protecting the 

of fi nancial leasing or credit for used cars 

up to 6 years old also included accident 

and third party insurance from Česká 

pojišťovna with attractive rates included 

in the instalments, as well as optional 

insurance from ŠkoFIN Insurance: ŠkoFIN 

Assistant, ŠkoFIN GAP and ŠkoFIN PPP. The 

off er gave clients room for setting the pa-

rameters individually: repayment period 

of 24, 36, 48, 60 or 72 months; initial pay-

ment of 10% to 95%; and a residual value 

of up to 10%.

client in case of loss of income – or ŠkoFIN 

Assistant administrative legal service.

All clients now have the possibility to use 

the ŠkoFIN Assistant service, regardless 

of the brand of the fi nanced vehicle. The 

ŠkoFIN Assistant service off ers, for exam-

ple, interpreting and translation services, 

assistance in dealing with authorities or 

police abroad, assistance in case of losing 

one’s identifi cation documents or at court 

proceedings, and many other services 

directed to helping our clients.

As part of its eff orts to diversify its off ers 

in order to accommodate all client seg-

ments, ŠkoFIN has substantially expanded 

its services for used car sales in recent 

years. The Company also off ers advanta-

geous fi nancing methods in this area.

In 2010, we created the special off er 

An Extra Year’s Guarantee with ŠkoFIN 

together with CarGarantie, a specialist for 

used car guarantees. The off er was valid 

at auto-plus and ŠkodaPlus for used Volk-

swagen, Audi, Seat and Škoda vehicles no 

In addition to vehicle fi nancing, ŠkoFIN 

long has off ered advantageous car 

insurance (accident and third party). The 

advantage of this insurance is not only the 

low price achieved thanks to the discounts 

that ŠkoFIN obtains from insurance 

companies and passes on to the client, 

but also the customer’s ability to repay 

the credit or lease in monthly instalments 

rather than all at once. For example, 

ŠkoFIN GAP – 100% Insurance guarantees 

our clients’ protection in the following 

areas: insurance of fi nancial losses in case 

Special Offers for Used Cars

Joint Special Offers

Insurance 
(Supplementary Product with Credit and Leasing)

In autumn 2009, the successful special of-

fer LIGHT – Financing as Light as a Feather 

was launched for Škoda, Volkswagen, 

SEAT, Audi and non-Group vehicles 

fi nanced under the AutoFIN brand. Close 

co-operation with our partners allowed us 

to off er advantageous interest rates and 

a mark-up as low as 0% for the purchase 

of any new vehicle fi nanced by a lease or 

credit at any time during 2010. This off er 

not only provided our clients with excel-

lent interest rates, but also with advanta-

geous insurance from Česká pojišťovna. 

The off er also appealed to many custom-

ers paying in cash.

“Varied offers, diverse 
advantages and clear 
benefits. We are 
devoted to these.”
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The Dealer Network and Its FinancingFleet Services

The long-term strategy and mission of ŠkoFIN is to support the operations of Volkswagen Group as a whole. Maxi-
mising vehicle sales is a primary goal of the VW authorised dealer network. ŠkoFIN supports this objective with its 
financing products, as well as with follow-up customer care. Dealers are thus able to expand their offerings by includ-
ing financial services which make the acquisition of a new car much easier for many customers. The dealer network 
thus forms an important link in the sale of ŠkoFIN products and services to customers.

Under its ŠkoFIN Fleet Services registered trademark, ŠkoFIN offers services and products intended for the target 
group of fleet and wholesale customers. In addition to purchasing vehicle, these customers require all manner of 
services related to their operation. In addition to the services mentioned above (credit, financial leasing, operational 
leasing and full service leasing), ŠkoFIN Fleet Services also provides these customers with fleet management and 
comprehensive analysis and advisory on how to optimise car fleet costs and increase overall efficiency. Regardless of 
company size, our clients thus receive professional solutions for the acquisition, maintenance and administration of 
any type of car fleet that is custom-tailored to their individual needs. During 2010, 225 of the Group’s authorised dealers co-operated with ŠkoFIN, and some of them had more than one Group brand in 

their portfolios.

Our fl eet services provide clients with many advantages and savings. There is no advance payment, and clients can use available funds for

their own business activities. No new staff  is needed to manage their car fl  eets, and the company takes responsibility for ensuring

that all vehicles are in perfect condition. The regular and fi  xed instalments of an operating lease include all costs connected with vehicle

operation (maintenance, administration, mandatory and accident insurance, assistance service, courtesy car, various fees, etc.).

In 2010, the clients of ŠkoFIN Fleet Services 

had the following services available:

Credit and fi nancial leasing are standard 

products for the fi nancing of vehicle 

purchases with the possibility to arrange 

individual conditions and additional 

services.

Operating lease comprises a car lease with 

the possibility to choose a lease period of 

between 6 and 60 months. After the end 

of the lease, the vehicle is not transferred 

to the leaseholder’s ownership but 

remains the property of the leasing com-

pany, which then bears the risk regarding 

the remaining value.

Full service lease is a variant of the 

operating lease extended with additional 

The breakdown of dealers by the brands 

off ered in 2010 is as follows:

In recent years, an increasing number 

of dealers is off ering both Group and 

non-Group brands. This number was 62 

in 2010, while the total number of points 

of sale with non-Group brands reached 

96. It is anticipated that the number 

of these multi-brand dealers and their 

points of sale will continue to grow. In the 

past, ŠkoFIN responded to this trend by 

launching new and competitive products 

specifi cally intended for fi nancing vehicles 

of non-Group brands.

As part of the eff orts to make our busi-

ness activities more effi  cient and to raise 

the quality of communication with our 

dealers, all sales activities of ŠkoFIN were 

merged into the single Sales Department 

on 1 September 2010. This department 

will encompass the division responsible 

for both the corporate fi nancing of the 

dealer network as well as the sales section, 

including Group remarketing. In the area 

of remarketing, we were able to make 

our post-sales activities more effi  cient by 

means of a joint product with the Porsche 

Inter Auto Praha Group.

The goal of this measure is to concentrate 

all business activities regarding dealers 

into one department and thereby to iden-

tify the greatest possible synergy eff ects 

between products off ered by ŠkoFIN for 

fi nancing business activities and ŠkoFIN 

products off ered by our Group dealers to 

our customers in common.

Corporate Financing of Dealers

The department of corporate clients 

fi nancing fi rst came into existence at 

ŠkoFIN in 2000. Since that time, it has 

signifi cantly expanded its portfolio of 

product off erings and has grown each 

year the amount of business fi nanced. This 

testifi es to the quality of the corporate 

product off ering for the dealer network.

The principal mission of the Corporate 

Financing Unit is to safeguard the fi nancial 

stability of authorised Volkswagen group 

dealers in the Czech Republic. In spite 

of enduring turbulence in the political 

and economic environments, ŠkoFIN is 

continuing its established long-term trend 

of off ering products designed to help our 

partners get through these tough times 

and stabilise the day-to-day operations of 

their companies.

ŠkoFIN’s corporate clients fi nancing 

product line currently covers all the 

operating and investment needs of the 

services. Based on clients’ individual 

requirements, it is possible to include, for 

example, the following services into the 

car lease: full insurance coverage, insur-

ance claims settlement, maintenance and 

service, summer and winter tyres (includ-

ing rims), courtesy car, roadside assistance, 

fuel payment cards, and other options. 

If the client wishes, the services can be 

supplemented further with a detailed cost 

overview and other statistics that simplify 

clients’ overview of their car fl eets and 

reduce their administration costs.

Fleet management provides clients with 

full care of their car fl eets, along with 

complementary services as in a full service 

lease. In this case, however, the car fl eet 

is owned by the client or is purchased on 

loan or lease from other companies.

Volkswagen Group dealership network. 

Our broad range of standard products 

was expanded in 2010 to include a new 

product: factoring fi nance for the brands 

VW, Audi, SEAT, and VW Utility Vehicles. 

ŠkoFIN also has recorded signifi cant inter-

est in products that take into account as 

eff ectively as possible the current needs of 

the dealer network. ŠkoFIN Power Credit, 

for example, off ers a means of fi nancing 

photovoltaic power plants.

The yearly increases in total fi nancing 

also testify to the satisfaction with our 

wide range of products, from factoring to 

operating and credit fi nancing. 

We provide our partners with custom-

tailored fi nancing products, and we are 

fl exible both as to the amount fi nanced 

and the collateral required. For example, 

we do not ordinarily demand a great deal 

of collateral for factoring products, as is 

often the case for loans from banking 

institutions. Volkswagen Group dealer-

ships are able to obtain indisputable com-

petitive advantages thanks to our easy, 

transparent, and reliable fi nancing.

Through its sale and lease back pro-

gramme, ŠkoFIN Fleet Services initially 

buys a car fl eet from the client and then 

leases the vehicles back to the client. The 

fl eet operator thus receives its funds back 

to be used for other purposes and still en-

joys all the advantages of company cars, 

even as it has the additional possibilities 

available from the full service lease off er.

Apart from the aforementioned fi nan-

cial and insurance services, ŠkoFIN Fleet 

Services off ers its clients as a separate 

product comprehensive analysis and 

advisory in order to optimise the costs of 

their car fl eets.

Škoda 197

VW 56

Audi 27

Seat 31
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Customer Care Human Resources

The fundamental human resources tools are established and monitored centrally within the Group using the so-called 
Human Resources Strategy Card and by key indicators of human resource performance. This central strategy is then 
further developed and specified in a local human resources strategy, which complements the central strategy with 
local factors and requirements.

The following human resources projects 

were successfully implemented in 2010:

 ›
 › A study of employee satisfaction – the 

so-called mood barometer – which 

is a yearly analysis of staff  perception 

about their jobs and how the Company 

treats them

 › Introduction of the managerial training 

programme ŠkoFIN Manager and co-

aching for top management, providing 

an assessment of managerial potential 

by means of the Assessment Centre for 

Management

 › Introduction of new internal commu-

nication tools (e.g. company magazine, 

company-wide meetings between 

management and staff )

 › Evaluation and classifi cation of manage-

rial positions using Volkswagen Group’s 

new job evaluation methodology

 › Internal and external audit of remune-

ration fairness

 › Through the systematically prepared 

succession programme, several man-

agers were able successfully to switch, 

for example, to other branches within 

the Group. 

In the interest of strengthening its long-

term relationships, ŠkoFIN continued in 

2010 to optimise its already established 

services that clients can use in communi-

cating with the Company (e.g. electronic 

forms, the automated self-service system 

on the toll-free client line, and VIP line). By 

analysing all activities and client processes 

that infl uence consumer behaviour, the 

Company was able to identify the clients’ 

actual needs and wishes. In addition, 

based on the results of research as to the 

Company’s position and perception, activ-

ities were prepared with the objective of 

improving tools for a proactive approach 

to clients by means of the Mystery Call and 

Mystery Visit tools. The Company places 

great emphasis on the speed and quality 

of customer service. It actively ascertains 

its customers’ requirements and needs 

when interacting with them. The Com-

pany is of course working to standardise 

Employee Structure

Our employees’ age structure is about 

equally spread within the range between 

new graduates and employees appro-

aching retirement. Women account for 

56% of the staff  and hold 32% of the 

positions in top management (fi rst and 

second line).

Employee Benefits

The benefi ts system is updated each year, 

based upon the Company’s results and 

needs as well as labour market surveys.

ŠkoFIN focuses on three main pillars of 

employee benefi ts:

Financial: 

 › Advantageous credit and lease fi nan-

cing for cars

 › Designated-purpose and general-pur-

pose loans for employees

 › Contribution to supplemental pension 

insurance

 › Travel insurance

methods for determining customer 

satisfaction and to expand the range 

of solutions for clients with payment 

diffi  culties. We strive to do our utmost in 

the interest of satisfying customers, both 

large and small, as they are all important 

to us. Furthermore, ŠkoFIN has introduced 

the possibility of a general-purpose loan 

for those clients having trouble-free pay-

ment histories.

The client centre is not solely passive in 

communicating with its clients. Indeed, it 

actively contacts a selected group of cli-

ents with attractive off ers of services and 

products pertaining to their contracts. 

Customer relationship management (CRM) 

is a process for collecting, processing and 

utilising information about the Company’s 

clients that is supported by database 

technology. It enables the Company 

to identify, understand and anticipate 

 › Discounts on car purchases and pro-

ducts from various suppliers

 › Corporate-rate tariff s from T-Mobile

Work-life Balance:

 › One extra week of holiday

 › Flexible working hours

 › Cultural and sporting activities

 › Events for employees’ children

 › Above-standard health care

 › Regular vaccinations

 › Sick leave

Employee Development:

 › Contribution to language courses

 › Contribution to tuition – university 

studies during employment

 › MBA for managers

customers’ needs, wishes and purchasing 

habits and, at the same time, to support 

two-way communication between itself 

and its customers. In 2010, therefore, we 

concentrated on, among other things, 

updating our databases. The relevance 

and accuracy of the clients’ contact infor-

mation is a key prerequisite for the success 

of marketing campaigns, such as the CRM 

“Loyalty” campaign through which 30,000 

clients were contacted with the off er of 

a new contract.

In the eff ort to increase the effi  ciency of 

the Company’s processes, information 

systems for retail and fl eet clients were 

simplifi ed in order to standardise their 

administration. Moreover, the Accounts 

Receivable Section was created as part of 

the Administration Department, thereby 

merging the management of all receiv-

ables.

“Employees are 
essential pillar 

of our success.”
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Sponsorship and Charity Activities Financial Situation in 2010

As a large business organisation, ŠkoFIN considers itself morally obligated to be engaged not just in its own business 
pursuits but also in non-profit activities and to help those in need. Each year, we support several interesting projects 
related to sports and culture and take part in charity projects. It is our belief that we cannot stand aside when we 
have the opportunity to provide help and bring happiness to the lives of those less fortunate.

During 2010, ŠkoFIN concluded 20,455 new contracts in a value totalling CZK 6.931 billion. The acquisition cost value 
of those items was CZK 7.126 billion.

Co-operation with Car Club

Co-operation with Car Club began already in 

2006 and continued to develop successfully 

in 2010. Car Club is a protected workplace 

that provides services and advice to handi-

capped members of the community. One 

area where it helps is the mobility project, in 

which ŠkoFIN participates by way of special 

fi nancial products. For example, ŠkoFIN 

provides long-term lease of Škoda cars with 

the option to use 50% of the lease price as 

facultative compensation.

Two products directed at companies and 

institutions with more than 25 employees 

for fi nancing Škoda car leases are the One-

year Handy Operating Lease and Two-year 

Handy Operating Lease. The monthly lease 

price includes accident insurance, third 

party motor insurance, road tax, roadside 

assistance, maintenance and service, insur-

ance claims settlement, and provision of 

a courtesy car. Moreover, these companies 

may use 50% of the lease price as facultative 

compensation. 

As in the year previous, new business was 

dominated by non-lease fi nancing. The 

number of newly concluded credit con-

tracts rose by 17% from the previous year.

The value of new contracts concluded in 

the areas of consumer credit and credit 

fi nancing of businesses rose by 25% (to 

total CZK 5.503 billion, of which credit 

fi nancing of businesses accounted for CZK 

4.295 billion). The number of new con-

tracts for consumer credit and non-lease 

fi nancing of businesses rose from 15,331 in 

2009 to 16,358 in 2010.

Fully 54% of new credit contracts were 

business loans. The remaining 46% were 

contracts concluded with end consumers. 

Loans to businesses saw growth of 35% 

from the previous year.

The Handy Loan product is intended for 

people with disabilities to use in fi nanc-

ing a car purchase. Moreover, this prod-

uct brings numerous benefi ts, such as 

a discount on the purchase price, favourable 

insurance rates, assistance service, and 

others.

Co-operation with the Leontinka 
Foundation 

Through the Leontinka Foundation, 

ŠkoFIN supports the fi eldwork of the 

programme “Early Care for Families of 

Visually Impaired Children in the Czech 

Republic”. ŠkoFIN supports the operation 

of eight Škoda Fabia Combi cars, of which 

seven are used by care consultants from 

the Association for Early Care. They use 

the vehicles so that they may have con-

sultations with blind and partially sighted 

children and their families in their natural 

environments. The eighth car is fully at the 

disposal of the Leontinka Foundation.

The proportion of credit fi nancing at 

ŠkoFIN grew from 73% (2009) to 80% 

(2010) during the last 2 years.

ŠkoFIN registered growth of 21% in the 

number of newly concluded contracts 

over 2010 in the area of operational leas-

ing (from 2,023 in 2009 to 2,453 in 2010). 

Nearly 90% of new contracts pertained 

to personal automobiles and just 10% to 

utility vehicles.

On the other hand, the interest in fi nancial 

leasing fell by 46% over the year. Despite 

the downward trend, fi nancial leasing of 

personal automobiles is still an attrac-

tive fi nancing method for specifi c target 

groups. The sales volume of CZK 629 mil-

lion corresponds to a total of 1,481 leasing 

contracts.

Charitable Activities by Employees 

ŠkoFIN employees also got involved in 

charity projects, both on the organisation 

side and by providing funding. They chose 

three projects: 

“Project Panenka” 

– providing healthcare support to devel-

oping countries

“Distance Adoption” 

– providing educational opportunities and 

enhancing the quality of life of children in 

developing countries 

“Zvířátko”
 – a project whose aim is to maintain 

the numbers of exotic and endangered 

animals at the Prague Zoo, as well as to 

enhance their care

Key 2010 Figures 2010 2009
Number of new fi nancing contracts 20,455 20,887

Total business volume (CZK billion) 6,931 6,709

Sales (CZK billion)  6,309 8,643

Profi t after tax (CZK billion) 521 528

Average (number of employees) 222 230

ŠkoFIN achieved sales in 2010 totalling 

CZK 6.309 billion (2009: 8.643 billion), pri-

marily from lending and leasing contracts. 

Growth in sales volume by nearly one fi fth 

was recorded in the area of consumer 

lending, from CZK 706 million in 2009 to 

CZK 847 million in 2010.

The Company’s total equity reached CZK 

4.675 billion as at the end of 2010. Hence, 

ŠkoFIN remains over the long term one of 

the strongest capitalised companies on 

the Czech market among non-banking 

fi nancial service providers.
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Outlook for 2011

ŠkoFIN begins the year 2011 with optimism. We expect further reinvigoration in the automobile market, in reaction to 
which we aim to introduce new offers and our fully innovated business and marketing communication.

We see considerable room for the devel-

opment of fl eet services, especially of 

operational and full service leasing. Even 

smaller companies are gradually becom-

ing aware of the advantages this method 

off ers for fi nancing their fl eets. In this area, 

we will focus on preparing special off ers 

for various segments of fl eet customers, 

as well as on strengthening the com-

munication of these products in order to 

heighten the awareness of existing and 

potential clients. Likewise, we see room 

for development in the area of insurance 

products and services ensuring the mobil-

ity of our customers.

A new website is being developed in 2011 

in order to make our communication with 

customers more effi  cient and in the inter-

est of improving the presentation of the 

company and its services. It will provide 

not only a maximum of information about 

our product range, but, through a variety 

of interactive and online applications, it 

will allow our customers, for example, to 

choose and confi gure a specifi c vehicle, 

select the method of its fi nancing, and 

calculate the amount of the monthly pay-

ments. Our corporate website will thus be 

transformed into a comprehensive com-

munication portal that will inform about 

all of ŠkoFIN’s fi nancial products and 

services in a clear and comprehensible 

way. It will target groups of customers ac-

cording to segment (individuals and fl eet 

customers).

We will co-operate closely with our 

existing customers, aiming to ensure 

their satisfaction and hence their loyalty 

to the brand. We will strive to approach 

each client individually, accommodating 

his or her requirements and resources. 

Communication needs to be personal 

and eff ective, and grievances resolved 

quickly and constructively. We also plan to 

initiate an extensive image campaign by 

which we want to inscribe ŠkoFIN into the 

public’s consciousness as a comprehen-

sive fi nancial company with a wide range 

of services, both in vehicle fi nancing and 

in insurance. At the same time, we want 

to strengthen our lending activities. We 

plan to off er insurance as an independent 

product, i.e. without being attached to 

vehicle fi nancing. This will broaden our 

product range to reach as many custom-

ers as possible.

In 2011, we will continue to support the 

improvement and broadening of our 

dealer network as our chief distribution 

channel. Nonetheless, our own acquisi-

tion of end consumers will also rise in 

signifi cance. We expect growth in sales 

and hence decrease in average vehicle 

age, and we will endeavour to refl ect this 

trend in our fi nancial services in order to 

maximise the share in sales volume. We 

will continue the close co-operation with 

our brands through joint campaigns and 

unifi ed external communication.

In the used car fi nancing area, we will 

continue our work with the ŠkodaPlus and 

auto-plus programmes which have proven 

successful both for us and our clients.

Last but not least, we plan to support the 

fi nancing of new technologies within the 

Group during 2011 and in the years to 

come, such as the sale of electric vehicles. 

As a large business organisation in the 

automotive industry, we feel it is our 

moral duty to contribute to improving the 

environment. We intend to realise this aim 

in actual practice.

The Board of Management regularly informed the shareholder about the company´s situation, business development and business 

policy over the reporting period. Based on written records and oral information, the Board of Management was supervised by the 

shareholder.

The shareholder’s meeting had the fi nancial statements of ŠkoFIN s.r.o., Prague, as of 31 December 2010 at its disposal. Considering the 

accounting records, the auditors, PricewaterhouseCoopers Audit, s.r.o., have audited the fi nancial statements and given their unquali-

fi ed opinion.

The shareholder’s meeting agrees to the audited result and approves the fi nancial statements showing a CZK 521.3 million net profi t.

Braunschweig 31 March 2011

VOLKSWAGEN FINANCIAL SERVICES AG

Lars-Henner Santelmann Norbert Dorn

Member of the Board of Management Head of Region Europe East

Shareholder’s Meeting Report

“We look at the 
road ahead with 
optimism and positive 
expectations.”
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We have audited the fi nancial statements of ŠkoFIN s.r.o., identifi cation number 458 05 369, with registered offi  ce at Pekařská 6, Praha 5 

(“the Company”) for the year ended 31 December 2010 disclosed in the annual report on pages 30–55 and issued the opinion dated 

26 January 2011 and disclosed on pages 28–29.

Report on the Annual Report
We have verifi ed that the other information included in the annual report of the Company for the year ended 31 December 2010 is 

consistent with the fi nancial statements referred to above. The Statutory Representative is responsible for the accuracy of the annual 

report. Our responsibility is to express an opinion on the consistency of the annual report with the fi nancial statements based on our 

verifi cation procedures.

Auditor’s Responsibility

We conducted our verifi cation procedures in accordance with the International Standards on Auditing and the related application 

guidance of the Chamber of Auditors of the Czech Republic. Those standards require that we plan and perform the verifi cation proce-

dures to obtain reasonable assurance about whether the other information included in the annual report which describes matters that 

are also presented in the fi nancial statements is, in all material respects, consistent with the relevant fi nancial statements. We believe 

that the verifi cation procedures performed provide a reasonable basis for our opinion.

Opinion

In our opinion, the other information included in the annual report of the Company for the year ended 31 December 2010 is consistent, 

in all material respects, with the fi nancial statements. 

Paul Inman

Director

Irena Zelená

Statutory Auditor, Licence No. 2073

Report on Review of the Report on Relations
In addition we have also reviewed the accompanying report on relations between the Company and its controlling party and between 

the Company and the other persons controlled by the same controlling party for the year ended 31 December 2010 (the “Report”). 

The completeness and accuracy of the Report is the responsibility of the Statutory Representative of the Company. Our responsibility 

is to express our opinion on the Report based on performed review.

Scope of Review

We conducted our review in accordance with Audit standard 56 of the Chamber of Auditors of the Czech Republic. This standard 

requires that we plan and perform the review to obtain limited assurance as to whether the Report is free of material factual misstate-

ment. A review is limited primarily to inquiries of Company personnel, analytical procedures and examination, on a test basis, of factual 

accuracy of data. A review therefore provides less assurance than an audit. We have not performed an audit and, accordingly, we do 

not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the accompanying Report has not been properly 

prepared, in all material respects, in accordance with the requirements of Article 66a of the Commercial Code.

31 March 2011

PricewaterhouseCoopers Audit, s.r.o.

represented by

Independent Auditor’s Report 
on the Annual Report

© 2011 PricewaterhouseCoopers Audit, s.r.o. All rights reserved. “PwC” is the brand under which member fi rms of PricewaterhouseCoopers International Limited (PwCIL) operate 

and provide services. Together, these fi rms form the PwC network. Each fi rm in the network is a separate legal entity and does not act as agent of PwCIL or any other member 

fi rm. PwCIL does not provide any services to clients. PwCIL is not responsible or liable for the acts or omissions of any of its member fi rms nor can it control the exercise of their 

professional judgment or bind them in any way.

PricewaterhouseCoopers Audit, s.r.o., Kateřinská 40/466, 120 000 Prague 2, Czech Republic

Phone: +420 251 151 111, fax:+420 251 156 111, www.pwc.com/cz

PricewaterhouseCoopers Audit, s.r.o., registered seat Kateřinská 40/466, 120 00 Prague 2, Czech Republic, Identifi cation Number: 40765521, registered with the Commercial Register 

kept by the Municipal Court in Prague, Section C, Insert 3637, and in the Register of Audit Companies with the Chamber of Auditors of the Czech Republic under Licence No 021.

Translation note

Our report has been prepared in the Czech language and in English. In all matters of interpretation of information, views or opinions.

The Czech version of our report takes precedence over the English version.
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Opinion 

In our opinion, the fi nancial statements give a true and fair view of the fi nancial position of the Company as at 31 December 2010, 

its fi nancial performance and its cash fl ows for the year then ended in accordance with Czech accounting legislation.

26 January 2011

PricewaterhouseCoopers Audit, s.r.o.

represented by

Translation note

Our report has been prepared in Czech language and in English. In all matters of interpretation of information, views or opinions. 

The Czech version of our report takes precedence over the English version.

We have audited the accompanying fi nancial statements of ŠkoFIN s.r.o., identifi cation number 458 05 369, with registered offi  ce at 

Pekařská 6, Praha 5 (“the Company”), which comprise the balance sheet as at 31 December 2010, the income statement, statement 

of changes in equity and cash fl ow statement for the year then ended and notes, including a summary of signifi cant accounting poli-

cies (“the fi nancial statements”).

Statutory Representative’s Responsibility for the Financial Statements

The Statutory Representative is responsible for the preparation of the fi nancial statements that give a true and fair view in accordance 

with Czech accounting legislation, and for such internal controls as the Statutory Representative determines is necessary to enable 

the preparation of fi nancial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these fi nancial statements based on our audit. We conducted our audit in accordance 

with the Act on Auditors of the Czech Republic, International Standards on Auditing and the related application guidance of the Cham-

ber of Auditors of the Czech Republic. Those standards require that we comply with ethical requirements and plan and perform 

the audit to obtain reasonable assurance whether the fi nancial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the fi nancial statements. 

The procedures selected depend on the auditor’s judgment, including assessment of the risks of material misstatement of the fi nan-

cial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 

Company’s preparation of the fi nancial statements that give a true and fair view in order to design audit procedures that are appro-

priate in the circumstances, but not for the purpose of expressing an opinion on the eff ectiveness of the Company’s internal control. 

An audit also includes evaluating the appropriateness of the accounting policies used and the reasonableness of accounting estimates 

made by management, as well as evaluating the overall presentation of the fi nancial statements.

We believe that the audit evidence we have obtained is suffi  cient and appropriate to provide a basis for our audit opinion.

Independent Auditor’s Report 
on the Financial Statements

Paul Inman

Director

Irena Zelená

Statutory Auditor, Licence No. 2073

© 2011 PricewaterhouseCoopers Audit, s.r.o. All rights reserved. “PwC” is the brand under which member fi rms of PricewaterhouseCoopers International Limited (PwCIL) operate 

and provide services. Together, these fi rms form the PwC network. Each fi rm in the network is a separate legal entity and does not act as agent of PwCIL or any other member 

fi rm. PwCIL does not provide any services to clients. PwCIL is not responsible or liable for the acts or omissions of any of its member fi rms nor can it control the exercise of their 

professional judgment or bind them in any way.

PricewaterhouseCoopers Audit, s.r.o., Kateřinská 40/466, 120 000 Prague 2, Czech Republic

Phone: +420 251 151 111, fax:+420 251 156 111, www.pwc.com/cz

PricewaterhouseCoopers Audit, s.r.o., registered seat Kateřinská 40/466, 120 00 Prague 2, Czech Republic, Identifi cation Number: 40765521, registered with the Commercial Register 

kept by the Municipal Court in Prague, Section C, Insert 3637, and in the Register of Audit Companies with the Chamber of Auditors of the Czech Republic under Licence No 021.

28 29



Assets 2010 2009

Note Gross amount Provision Net amount Net amount

B. Fixed assets 13,673,232 (7,975,354) 5,697,878 8,807,869

B. I. Intangible fi xed assets 3 425,180 (358,293) 66,887 75,946

B. II. Tangible fi xed assets 4 13,248,052 (7,617,061) 5,630,991 8,731,923

C. Current assets 15,624,976 (916,416) 14,708,560 12,938,321

C. I. Inventories 5 1,139 – 1,139 1,581

C. II. Long-term receivables 6 6,680,297 (203,191) 6,477,106 5,416,331

C. III. Short-term receivables 6 8,939,552 (713,225) 8,226,327 7,511,819

C. IV. Financial assets 3,988 – 3,988 8,590

D. I. Accruals and deferrals 9 82,514 –     82,514     81,943

TOTAL ASSETS 29,380,722 (8,891,770) 20,488,952 21,828,133

Liabilities and Equity 2010 2009

Note Net amount Net amount

A. Equity 7 4,674,640 4,153,365

A. I. Share capital 865,000 865,000

A. II. Capital funds 1,735,848 1,735,848

A. III. Reserve funds 257,200 257,200

A. IV. Profi t of previous years 1,295,317 767,601

A. V. Profi t for the current period 521,275 527,716

B. Liabilities 14,364,246 15,205,361

B. I. Provisions 8 147,844 216,839

B. II. Long-term liabilities 10 517,498 506,108

B. III. Short-term liabilities 10 2,300,609 4,787,182

B. IV. Bank loans & overdrafts 11 11,398,295 9,695,232

C. I. Accruals and deferrals 9  1,450,066  2,469,407

TOTAL LIABILITIES AND EQUITY 20,488,952 21,828,133

Note 2010 2009

I. Sales of goods 13 77,684 57,339

A. Cost of goods sold 85,210 60,683

+ Gross profi t (7,526) (3,344)

II. Sales of production 13 5,047,324 7,389,415

B. Cost of sales 699,246 783,245

+ Added value 4,340,552 6,602,826

C. Staff  costs 14 203,654 190,011

D. Taxes and charges 7,281 13,194

E. Depreciation of long-term assets 3, 4 3,803,024 5,796,766

III. Sale of long-term assets and raw materials 801,466 1,712,447

F. Net book amount of long-term assets and raw  materials sold 890,449 2,001,906

G. Change in provisions for operating liabilities and charges  3,4,5,6,8 35,257 (17,574)

IV. Other operating income 13 312,211 455,107

H. Other operating charges 299,024 326,793

* Operating result 215,540 459,284

K. Expense related to fi nancial investments – 452

X. Interest income 13 872,045 741,603

N. Interest expense 341,066 477,459

XI. Other fi nancial income 1,216 2,225

O. Other fi nancial expense 51,257 26,587

** Financial result 480,938 239,330

Q. Tax on profi t or loss on ordinary activities 12 175,203 170,898

** Profi t on ordinary activities after taxation 521,275 527,716

*** Net profi t for the fi nancial period 521,275 527,716

*** Net profi t before tax 696,478 698,614

Balance Sheet as at 31 December 2010
(CZK’000)

Income Statement for the Year Ended 
31 December 2010 
(CZK’000)
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Note
Share

   capital

Other 
Capital
   funds

Statutory
 reserve 
    fund

Other
   funds

Retained
 earnings Total

At 1 January 2009 865,000 1,735,848 110,000 147,200 767,601 3,625,649

Net profi t for the current period       – – – –   527,716   527,716

At 31 December 2009 865,000 1,735,848 110,000 147,200 1,295,317 4,153,365

Net profi t for the current period – – – –   521,275   521,275

At 31 December 2010 865,000 1,735,848 110,000 147,200 1,816,592 4,674,640

Cash Flows from Operating Activities 2010 2009

Net profi t on ordinary activities before tax 696,478 698,614

A.1 Adjustments for non-cash movements:

A.1.1 Depreciation of fi xed assets 3,905,935* 5,943,533*

A.1.2 Increase / (Decrease) in provisions 105,461 (39,013)

A.1.3 Loss on disposal of fi xed assets 88,983 289,459

A.1.4 Interest income less interest expense (530,979)  (264,144)

A.*
Net cash fl ow from operating activities before tax,

changes in working capital and extraordinary items
4,265,878 6,628,449

A.2 Working capital changes:

A.2.1 Increase in receivables and prepayments (1,853,876) (2,950,523)

A.2.2 Decrease in short-term payables and accruals (4,207,706) (1,669,930)

A.2.3 Decrease in inventories       442     2,026

A.** Net cash fl ow from operating activities before tax and extraordinary items (1,795,262) 2,010,022

A.3 Interest paid (284,152) (441,461)

A.4 Interest received 872,045 741,603

A.5 Income tax on ordinary activities paid   (332,232)  (367,209)

A *** Net cash fl ow from operating activities (1,539,601) 1,942,955

*) Figure contains depreciation charge and residual value of disposed fi xed assets due to damages.

Cash Flows from Investing Activities

B.1 Acquisition of fi xed assets (1,714,408) (2,320,309) 

B.2 Proceeds from the sale of fi xed assets   801,466 1,712,447

B*** Net cash fl ow from investing activities   (912,942)  (607,862)

Cash Flows from Financing Activities

C.1 Change in long and short-term liabilities

C.1.1 Increase in bank loans 1,703,063 (839,698)

C.1.2 Decrease in long-term loans – –

C.1.3 Increase / (Decrease) in loans provided by related parties 744,878 (400,000)

C.1.4 Increase / (Decrease) in liabilities from issued securities –  (99,555)

C*** Net cash fl ow from fi nancing activities 2,447,941 (1,339,253)

Net (decrease)/increase in cash and cash equivalents (4,602) (4,160)

Cash and cash equivalents at the beginning of the year 8,590 12,750

Cash and cash equivalents at the end of the year 3,988 8,590

Statement of Changes in Shareholder’s 
Equity Year Ended 31 December 2010
(CZK’000)

Cash Flow Statement 
Year Ended 31 December 2010
(CZK’000)
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ŠkoFIN s.r.o. (“the Company”), was incorporated on 10 August 1992, and has its registered offi  ce at Pekařská 6, Prague 5. The Company’s 

business activities are the purchase of assets with intended use for sale, sale (leasing of cars) and the provision of consumer credits.

The statutory representatives as at 31 December 2010 were as follows:

Changes in the organisation structure during the year 2010: 

During 2010 Corporate fi nancing was integrated into Sales and Contract approval into Administration. The position Compliance Offi  cer 

was renamed Internal auditor. Accounting department was renamed Finance. Controlling – previously part of Controlling / Credit & 

RiskManagement – was integrated into Finance.

The Company is organised as follows:

Stefan Rasche
Statutory Representative

Jiřina Tapšíková
Statutory Representative

Assistant Secretary

Marketing Internal Auditor

Sales Finance

Administration Credit & Risk Management

Legal Department

Human Resources

Information Technologies

Statutory representatives Function

Stefan Rasche Statutory representative

Jiřina Tapšíková Statutory representative

Authorised signatory Function

Jana Gregorová Authorised signatory

Dušan Fornůsek Authorised signatory

Martin Kofroň Authorised signatory (eff ective till 24 September 2010)

Notes to Financial Statements
Year Ended 31 December 2010
1. General Information

Except for the above mentioned there were no other changes entered in the Register of Companies.

2. Accounting Policies

(a) Basis of Preparation

The fi nancial statements have been prepared in accordance with the Generally Accepted Accounting Principles in the Czech Repub-

lic and Czech Accounting Standards. The fi nancial statements have been prepared under the historical cost convention. Figures are 

stated in CZK ‘000.

Translation Note

This version of notes to fi nancial statements is a translation from the original, which was prepared in Czech. All possible care has been 

taken to ensure that the translation is an accurate representation of the original. However, in all matters of interpretation of informa-

tion, views or opinions, the original language version of notes to fi nancial statements takes precedence over this translation.

(b) Intangible Fixed Assets

Purchased intangible fi xed assets are recorded at cost, which include costs incurred in bringing the assets to their present location and 

condition. Intangible fi xed assets valuation is increased by property enhancements.

Intangible fi xed assets are amortised using the straight-line method over the fi xed asset´s estimated useful life.

Intangible fi xed assets with a unit cost less than CZK 40,000 are expensed upon acquisition.

A provision for impairment is established when the carrying value of an asset is greater than its estimated recoverable amount.

(c) Tangible Fixed Assets

Acquired tangible fi xed assets are recorded at cost, which includes costs incurred in bringing the assets to their present location and 

condition. 

For the purpose of depreciation, the tangible fi xed assets are divided into two groups – fi xed assets for which a lease agreement was 

concluded with a customer – leasing fi xed assets (further divided into fi nancial lease, operating lease) and fi xed assets which are not 

the subject of the leasing business.

Tangible fi xed assets are depreciated using the following methods: 

 › Accounting depreciation of tangible fi xed assets subject to fi nance lease contracts is calculated on daily straight line basis from the 

date of contract inception to the date of termination of the leasing contract;

 › Accounting depreciation of tangible fi xed assets subject to an operating lease contract is calculated so as to reduce the cost of the 

fi xed asset down to its estimated residual value on a straight-line basis from the fi rst day of the month the asset is delivered to client 

over the lease term; 

 › Accounting depreciation of tangible fi xed assets subject to an operating lease contract with services is calculated evenly on daily 

basis from the day the asset is delivered to client over the lease term;

 › Accounting depreciation of tangible fi xed assets not subject to lease are calculated using the straight-line method over the fi xed 

asset´s estimated useful life.

The Company applies an annual depreciation charge of 11%–50% (depending on the class of tangible fi xed assets).

Land is not depreciated.

A provision for impairment is established when the carrying value of an asset is greater than its estimated recoverable amount.

Repairs and maintenance expenditure relating to tangible assets are expensed as incurred. 

Property enhancements exceeding CZK 40,000 per item per year are capitalised.

Tangible fi xed assets with a unit cost less than CZK 40,000 are treated as inventory and are expensed upon consumption.
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(d) Inventories

Inventories are stated at the lower of cost and net realisable amount. Cost includes the appropriate overheads incurred to bring inven-

tory to its present condition and location (mainly transport, etc.).

(e) Receivables

Receivables are stated at nominal value less a provision for doubtful amounts. Irrecoverable receivables are generally only written-off  

on the basis of a court decision or completion of bankruptcy proceedings against the customer.

A provision for bad debts is recognised on the basis of an individual evaluation of the receivable.

(f) Cash and Cash Equivalents

Cash and cash equivalents include cash in hand, stamps and vouchers and cash in banks, including bank overdrafts. 

Cash equivalents are short-term highly liquid investments that can be exchanged for a predictable amount of cash and no signifi cant 

changes of value over time are expected. Cash equivalents are, for example, long-term deposits with a maturity date of less than 3 

months and liquid commercial papers held for sale on a fi nancial market. 

(g) Foreign Currency Translation

Transactions denominated in a foreign currency are translated and recorded at the rate of exchange ruling at the date of the transac-

tion. 

All monetary assets and liabilities denominated in foreign currencies have been translated at the year-end exchange rate as published 

by the Czech National Bank. All foreign exchange gains and losses from translation of receivables and payables are recognised in the 

income statement.

(h) Revenue Recognition

Sales of production represent revenues from leasing services provided by the Company. Leasing revenues are accounted for on 

a straight-line basis over the lease term from the date of inception of the lease contract to the normal or early termination of the lease 

contract. Contractual fees and penalties are recognised when enforced. 

Revenues from consumer credits are recognised as interest income using the eff ective interest rate method over the term of the con-

tract depending on the total amount outstanding on the consumer credit provided.

Revenues from fi nancing the dealer network are recognised in revenues using the eff ective interest rate method over the fi nance 

period depending on the outstanding total amount of fi nance provided.

Factoring commission is accrued in revenues using the straight-line method on a daily basis.

(i) Leases for Assets Used by the Company 

The cost of assets held under operating leases, where the Company is a lessee, are recorded as expenses evenly over the life of the 

lease. Amounts payable in future periods but not yet due are disclosed in the notes but are not recognised in the balance sheet. 

(j) Provisions

Provisions are recognised when the Company has a present obligation, it is probable that an outfl ow of resources will be required to 

settle the obligation, and a reliable estimate of the amount can be made. Unpaid income tax liability is recognised in provisions.

(k) Operating and Financial Results Disclosure

The operating result and the result from fi nancing activities in the income statement are aff ected by the fact that, based on current 

accounting rules for entrepreneurs, interest income and expenses are included in the result from fi nancing activities. 

(l) Deferred Taxation

Deferred tax is recognised on all temporary diff erences arising between the carrying amount of an asset or liability in balance sheet 

and its tax base. Deferred tax assets are recognised if it is probable that suffi  cient future taxable profi t will be available against which 

the assets can be utilised.

(m) Related Parties

The Company’s related parties are considered to be the following:

 › group companies;

 › shareholders, of which the Company is a subsidiary or an associate, directly or indirectly, and other subsidiaries and associates of 

these shareholders; 

 › members of the Company’s or parent company’s statutory and supervisory bodies and management and parties close to such 

members, including entities in which they have a controlling or signifi cant infl uence.

Material transactions and outstanding balances with related parties are disclosed in Note 15.

(n) Cash Flow Statement

The Company has prepared a cash fl ow statement following the indirect method. Cash equivalents represent short-term liquid invest-

ments, which are readily convertible for a known amount of cash.

(o) Subsequent Events

The eff ects of events, which occurred between the balance sheet date and the date of preparation of the fi nancial statements, are 

recognised in the fi nancial statements in the case that these events provide further evidence of conditions that existed at the balance 

sheet date.

Where signifi cant events occur subsequent to the balance sheet date but prior to the preparation of the fi nancial statements, which 

are indicative of conditions that arose subsequent to the balance sheet date, the eff ects of these events are disclosed, but are not 

themselves recognised in the fi nancial statements.
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Additions to the cost of intangible fi xed assets are represented mainly by acquisitions.

Additions to accumulated amortisation of intangible fi xed assets are represented mainly by amortisation charges. Disposals of cost 

and accumulated amortisation of intangible fi xed assets are represented mainly by disposals.

The net book amount of tangible fi xed assets subject to lease contracts totalled to CZK 5,648,443,000 as at 31 December 2010 

(2009: CZK 8,724,024,000).

Cost
CZK’000 1 January 2010

Additions /
transfers Disposals 31 December 2010

Software 452,339 16,205 88,764 379,780

Royalties 37,817 – – 37,817

Intangible assets in the course of construction 6,825 26,767 26,009* 7,583

Total 496,981 42,972 114,773 425,180

Accumulated Amortisation
CZK’000 1 January 2010

Additions /
amortisation

Disposals / 
release 31 December 2010

Software 382,133 26,529 87,991 320,671

Royalties  37,475    147      –  37,622

Total 419,608 26,676 87,991 358,293

Net book amount before impairment provision 77,373 66,887

Impairment provision against software 1,427 – 1,427 –

Net book amount 75,946 66,887

Cost
CZK’000 1 January 2009

Additions /
transfers Disposals 31 December 2009

Software 439,363 22,726 9,750 452,339

Royalties 37,817 – – 37,817

Intangible assets in the course of construction 13,474 33,920 40,569* 6,825

Total 490,654 56,646 50,319 496,981

Accumulated Amortisation
CZK’000 1 January 2009

Additions /
amortisation

Disposals / 
release 31 December 2009

Software 345,553 46,333 9,753 382,133

Royalties  37,327     148 –  37,475

Total 382,880 46,481 9,753 419,608

Net book amount before impairment provision 107,774 77,373

Impairment provision against software 3,670 – 2,243 1,427

Net book amount 104,104 75,946

Cost
CZK’000 1 January 2009

Additions /
transfers Disposals 31 December 2009

Land 41,299 – – 41,299

Buildings, halls and constructions 599,100 – 133,820 465,280

Individual tangible fi xed assets 27,916,521 2,427,022 10,701,474 19,642,069

Tangible fi xed assets in the course of construction 7,372 896,725 899,569 4,528

Total 28,564,292 3,323,747 11,734,863 20,153,176

Cost
CZK’000 1 January 2010

Additions /
transfers Disposals 31 December 2010

Land 41,299 – – 41,299

Buildings, halls and constructions 465,280 – – 465,280

Individual tangible fi xed assets 19,642,069 1,658,690 8,584,706 12,716,053

Tangible fi xed assets in the course of construction 4,528   246,760 225,868 25,420

Total 20,153,176 1,905,450 8,810,574 13,248,052

Accumulated Depreciation
CZK’000

1 January 
2009

Additions /
depreciation

Disposals / 
release 31 December 2009

Buildings, halls and constructions 278,168 56,991 129,821 205,338

Individual tangible fi xed assets 13,760,821 5,708,358 8,473,353 10,995,826

Total 14,038,989 5,765,349 8,603,174 11,201,164

Net book amount before impairment provision 14,525,303 8,952,0122

Impairment provision against tangible fi xed assets 447,261 432,763 659,935 220,089

Net book amount 14,078,042 8,731,923

Accumulated Depreciation
CZK’000

1 January 
2010

Additions /
depreciation

Disposals / 
release 31 December 2010

Buildings, halls and constructions 205,338 48,505 – 253,843

Individual tangible fi xed assets 10,995,826 3,706,972 7,518,903 7,183,895

Total 11,201,164 3,755,477 7,518,903 7,437,738

Net book amount before impairment provision 8,952,012 5,810,314

Impairment provision against tangible fi xed assets 220,089 178,871 219,637 179,323

Net book amount 8,731,923 5,630,991

3. Intangible Fixed Assets 4. Tangible Fixed Assets

*) Disposals of intangible assets in the course of construction are represented mainly by additions to software (transfers). 
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The impairment provision against tangible fi xed assets can be analysed as follows:

Goods for resale represents recovered cars from leasing in amount CZK 378,000 (2009: CZK 677,000) and advertising materials. There 

was no charge of provisions for diminution in value.

Repair and maintenance expenses are recognised in the period when they are incurred. During 2010, these expenses amounted 

to CZK 119,937,000 (2009: CZK 106,997,000).

Tangible fi xed assets also include vehicles stemming from terminated operational lease contracts with a residual value 

of CZK 25,161,000 as at 31 December 2010 (2009: CZK 65,769,000). The Company created an impairment provision of CZK 7,610,000 

(2009: CZK 18,190,000) against these assets. This provision is recorded in provisions against residual value risk.

Additions to the cost of tangible fi xed assets are represented mainly by acquisitions. Additions to accumulated depreciation of tan-

gible fi xed assets are represented mainly by depreciation. Disposals of cost and accumulated amortisation of tangible fi xed assets are 

represented mainly by disposals through sale. In 2010, the cost of disposal through sale amounted to CZK 8,310,659,000 

(2009: 10,301,800,000). The other reasons for disposals (mainly stolen and damaged cars) of tangible fi xed assets in 2010 had an origi-

nal cost of the fi xed assets of CZK 207,606,000 (2009: CZK 334,483,000).

The total amount of tangible fi xed assets not included in the balance sheet and recognised directly as an expense in the income state-

ment (fi xed assets whose unit cost is up to CZK 40,000) for the year ended 31 December 2010 totalled CZK 22,944,000

(2009: CZK 22,601,000).

The Company does not use any assets held under fi nance lease contracts. Commitments arising from operating lease contracts are 

disclosed in Note 17.

Fixed assets are not burdened by any conditional transfer of ownership rights or collateral.

CZK’000
31 December 

2010
31 December 

2009

Impairment provisions against buildings 10,099 6,728

Impairment provision against residual values on operating lease assets 89,435 104,276

Impairment provisions against individual tangible assets  79,789 109,085

Total amount of impairment provisions against tangible fi xed assets recognised in the balance sheet in the column “Provisions” 179,323 220,089

CZK’000 31 December 2010 31 December 2009

Goods for resale 1,139 1,581

Provision for diminution in value – –

Net book amount 1,139 1,581

5. Inventories

40 41



Receivables from consumer credits are secured by the conditional transfer of ownership rights, the guarantor and pledged collateral, 

respectively. Factoring receivables are secured on the related car.

Short-term trade receivables include mainly factoring receivables and the short-term portion of consumer credits provided to custom-

ers. The Company provides a comprehensive portion of fi nancial services of the Škoda brand new and used car fi nancing (receivables 

factoring) of the Škoda brand for the distribution network of ŠKODA AUTO a.s. in the Czech Republic and fi nancial services for the 

distribution network of Import Volkswagen Group s.r.o. in the Czech Republic. The total amount of receivables resulting from these 

services, as at 31 December 2010 for ŠKODA AUTO a.s. amounts to CZK 2,180,618,000 (2009: CZK 2,118,762,000). The total amount of 

receivables resulting from these services provided, as at 31 December 2010 for Import Volkswagen Group s.r.o. amounts 

to CZK 1,414,758,000 (2009: CZK 1,240,203,000).

Other short-term receivables include mainly short-term loans as at 31 December 2010 amounting to CZK 3,302,000 

(2009: CZK 4,285,000) and short-term loans provided to dealers as at 31 December 2010 of CZK 604,689,000 (2009: CZK 685,150,000).

Short-term receivables and advances paid as at 31 December 2010 are secured by promissory notes amounting to CZK 101,050,000 

(2009: CZK 285,654,000). Receivables for consumer credits are secured by the pledge of collateral with a cost of CZK 622,079,000 as at 

31 December 2010 (2009: CZK 679,164,000) and ownership rights of CZK 926,639,000 as at 31 December 2010 (2009: CZK 970,550,000).

Estimated receivables principally include estimated revenues from prematurely terminated leasing contracts.

Long-term trade receivables include mainly the long-term portion of consumer credits provided to customers as at 31 December 2010 

amounting to CZK 4,699,966,000 (2009: CZK 4,329,895,000). Penalties related to trade receivables as at 31 December 2010 amounting 

to CZK 22,296,000 (2009: CZK 20,936,000) are recognised in the balance sheet in short term receivables. Other long-term receivables 

include mainly long-term loans provided to dealers as at 31 December 2010 amounting to CZK 1,978,783,000 

(2009: CZK 1,230,246,000).

Interest income from short-term and long-term consumer credits and commissions from the cession of receivables are disclosed in 

Note 13.

Long-term receivables are secured by promissory notes totalling to CZK 769,594,000 as at 31 December 2010 (2009: CZK 572,713,000).

Changes in the provision against doubtful short-term and long-term receivables may be analysed as follows:

CZK’000 2010 2009

Opening balance as at 1 January 838,395 625,581

Charge for the year 601,815 551,430

Written off  during the year (523,794)  (338,616)

Closing balance as at 31 December 916,416  838,395

CZK’000 31 December 2010 31 December 2009

Trade receivables – current 7,290,711 6,438,097

– overdue  – up to 5 years 882,226   845,791

 – above 5 years    29,059    37,459

8,201,996 7,321,347

Other receivables – current 658,384 766,554

– overdue – up to 5 years 10,785    6,144

– above 5 years – –

669,169 772,698

Estimated receivables    68,387    109,936

Short-term receivables – gross 8,939,552 8,203,981

Provision for doubtful receivables  (713,225)   (692,162)

Net short-term receivables 8,226,327  7,511,819

Long-term trade receivables 4,699,966 4,329,895

Other long-term receivables 1,980,331  1,232,669

Long-term receivables – gross 6,680,297 5,562,564

Provision for doubtful receivables   (203,191)   (146,233)

Net long-term receivables  6,477,106  5,416,331

Net total receivables 14,703,433 12,928,150

6. Receivables

The Company is wholly-owned by VOLKSWAGEN FINANCIAL SERVICES AG, incorporated in Braunschweig, Germany, and the ultimate 

holding company is VOLKSWAGEN AG, incorporated in Wolfsburg, Germany.

The statutory reserve fund is created according to law from the profi t of the Company and may not be distributed to the shareholder, 

but may be used to off set losses. 

As of the date of preparation of the fi nancial statements there was no resolution of the General Meeting to pay a dividend.

According to the General meeting decision, the net profi t of the year 2009 of CZK 527,716,000 was transferred to retained profi ts dur-

ing 2010.

7. Equity

Provision for corporate income tax of CZK 261,513,000 (2009: CZK 300,435,000) was reduced by advance payments made related to 

corporate income tax of CZK 115,498,000 (2009: CZK 86,000,000). The current and deferred income tax calculation is included in 

Note 12.

The Company created other provisions against court cases of CZK 1,829,000 (2009: CZK 2,404,000).

CZK’000 Income tax provision Other provisions Total

Opening balance as at 1 January 2009 273,346   3,378 276,724

Charge for the year 300,435    970 301,405

Used in the year (359,346)  (1,944)  (361,290)

Closing balance as at 31 December 2009 214,435   2,404  216,839

Charge for the year 261,513 – 261,513

Used in the year (329,933)   (575)  (330,508)

Closing balance as at 31 December 2010 146,015   1,829 147,844

8. Provisions
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Accruals and deferrals relate mainly to individual leasing contracts. Based on this, these costs and revenues are continually recognised 

in the Company’s income statement over the length of these contracts.

Prepaid expenses include mainly costs related to insurance of CZK 43,182,000 as at 31 December 2010 (2009: CZK 45,659,000).

Deferred revenue includes mainly the unamortized part of the leasing downpayment.

CZK’000 31 December 2010 31 December 2009

Prepaid expense 46,875 49,972

Accrued revenue    35,639    31,971

Total    82,514   81,943

Deferred revenue 1,450,066 2,469,407

Accrued expense – –

Total 1,450,066 2,469,407

9. Accruals and Deferrals

The Company has no overdue short-term liabilities as at 31 December 2010. Trade and other payables have not been secured over any 

assets of the Company.

Trade liabilities include advances received for fi nancial lease contracts amounting to CZK 5,732,000 as at 31 December 2010 

(2009: CZK 7,442,000) and related party liabilities due to factoring of receivables of CZK 202,095,000 (2009: CZK 133,613,000) 

(see note 15).

As at 31 December 2010 the social security and health insurance liability amounted to CZK 4,051,000 (2009: CZK 3,693,000). 

The Company has no tax arrears.

The Company during 2010 stopped drawing and repaid a short-term loan from ŠKODA AUTO a.s. (2009: CZK 3,000,000,000) 

(see Note 15). 

Estimated liabilities include estimated payables for services and supplies not yet invoiced and insurance relating to leasing contracts 

not yet invoiced, employee bonuses, including social and health insurance and unpaid interest.

CZK’000 31 December 2010 31 December 2009

Trade payables 406,508 422,437

Short-term borrowings (Note 11 and 15) 1,068,778 423,900

Other payables 28,488 3,030,889

Estimated liabilities   796,835   909,956

Total short-term payables 2,300,609 4,787,182

Long-term borrowings (Note 11 and 15) 100,000 –

Deferred tax liability (Note 12) 414,798  503,408

Other payables     2,700     2,700

Total long-term liabilities   517,498   506,108

Total short- and long-term liabilities 2,818,107 5,293,290

10. Liabilities
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All Company loans and other borrowings are due within 5 years.

Interest rates charged on loans drawn in 2010 varied between 0.84% p.a. and 3.73% p.a. During 2009, this interest rate varied between 

1.30% p.a. and 6.08% p.a.

CZK’000 31 December 2010 31 December 2009

Bank overdrafts 549,646 772,052

Other bank loans due within 1 year (including the current portion of long-term loans) 7,678,649 4,762,531

Long-term loans due between 1 – 5 years  3,170,000  4,160,649

Total bank loans and overdrafts 11,398,295 9,695,232

Total short-term borrowings (Notes 10 and 15) 1,068,778 423,900

Total long-term borrowings (Notes 10 and 15)    100,000 –

Total 12,567,073 10,119,132

 of which – short-term loans  9,297,073  5,958,483

 of which – long-term loans  3,270,000  4,160,649

11. Bank Loans and Other Borrowings

The income tax expense consists of the following:

Current tax can be analysed as follows:

The deferred tax liability can be analysed as follows:

Deferred tax as at 31 December 2010 was calculated using the tax rate 19% (tax rate valid for year 2010 and following years) depending 

on the period when the deferred tax liabilities or assets are expected to be used.

CZK’000 2010 2009

Current tax expense (Note 8) 261,513 300,435

Deferred tax credit (88,610) (137,400)

Tax charge from diff erent periods   2,300    7,863

Total 175,203   170,898

CZK’000 2010 2009

Net profi t before taxation 696,478 698,614

Adjustments to tax base:

– additional tax deductible costs (11 637) (282,902)

– non-tax deductible costs 711,019 1,238,468

– non-taxable income (83,366)   (180,571)

– additional taxable income    63,916    28,992

Net taxable profi t 1,376,410  1,502,601

Adjustments to tax base:

– gifts       (25)      (425)

Adjusted tax base 1,376,385 1,502,176

Corporate taxation at 19 % (2009: 20 %)   261,513   300,435

CZK’000 31 December 2010 31 December 2009

Deferred tax liability:

Accelerated tax depreciation of long-term tangible fi xed assets subject to fi nancial lease 502,259 603,568

Deferred tax asset:

Other provisions 67,652 82,583

Other temporary diff erences  19,809  17,577

Net deferred tax liability 414,798 503,408

12. Taxation
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Revenue from ordinary activities has been generated as follows:

CZK’000 2010 2009

Leasing revenues – Domestic 4,943,933 7,262,725

Factoring commission income   103,391    126,690

Sales of production 5,047,324 7,389,415

Revenues from sale of cars – Domestic    77,684    57,339

Other operating income   312,211   455,107

Total 5,437,219 7,901,861

Revenues from consumer credits (interest income) 846,538 705,918

Other interest income    25,507     35,685

Interest income    872,045    741,603

Total 6,309,264 8,643,464

13. Revenue Analysis

The Company’s management includes the statutory representatives, the authorised signatories and the heads of the Company’s 

departments.

Other transactions with the Company’s employees are described in Note 15 Related party transactions.

Employee numbers 2010 2009

Average number of management 10 12

Average number of other staff 212 218

Total 222 230

2010

CZK’000 Management Other staff Total

Wages and salaries 22,721 127,906 150,627

Social security costs 6,001 43,190 49,191

Other social costs    515   3,321   3,836

Total 29,237 174,417 203,654

2009

CZK’000 Management Other staff Total

Wages and salaries 25,647 115,705 141,352

Social security costs 2,979 41,777 44,756

Other social costs    594   3,309   3,903

Total 29,220 160,791 190,011

14. Employee Analysis
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The Company was involved in the following related party transactions:

Revenues

CZK’000 2010 2009

Sale of goods – Domestic 12,020 41,148

Sale of services – Foreign 4,798 6,203

– Domestic 5,683,965  4,748,338

Total 5,700,783  4,795,689

Costs

CZK’000 2010 2009

Purchase of goods – Domestic 351,192 495,854 

Purchase of services and receivables factoring:

– Foreign 20,212 25,703

 of which – parent company 4,261 2,096

– Domestic 27,840,280 26,082,662

Total 28,211,684 26,604,219

15. Related Party Transactions

The aforementioned transactions arose under the same terms and conditions as with unrelated parties. The loans payable bear inter-

est at market interest rates. Trade receivables and payables from these transactions arose under the same terms and conditions as with 

unrelated parties. No provision against receivables from related parties has been recognised.

Cars under the Company‘s ownership, with an acquisition cost of CZK 37,225,000 are made available for the business and private use of 

the statutory representatives, the Company‘s other managers and other staff  as at 31 December 2010 (2009: CZK 47,516,000).

In 2010 loans have been provided to the management of the Company with a balance of CZK 58,000 as at 31 December 2010 

(2009: CZK 280,000). Loans are provided under common market conditions.

Except for the aforementioned remuneration and benefi ts, there was no other consideration provided to the Company’s statutory 

representatives and management in 2010 and 2009.

The following related party balances were outstanding at:

Trade Receivables

CZK’000 31 December 2010 31 December 2009

IMPORT VOLKSWAGEN GROUP s.r.o. 1,066 2,497

ŠKODA AUTO a.s. 4,454 495

VOLKSWAGEN LEASING GMBH 201 –

PORSCHE INTER AUTO CZ s.r.o. 881,568 668,392

SCANIA CZECH REPUBLIC s.r.o. – 109

VOLKSWAGEN BANK POLSKA – 12

VW FINANCE INDIA     114 –

Total 887,403   671,505

Trade Payables

CZK’000 31 December 2010 31 December 2009

IMPORT VOLKSWAGEN GROUP s.r.o. 119,993 20,210

ŠKODA AUTO a.s. (Note 10 and 11) 120,691 3,131,187

INIS INTERNATIONAL INSURANCE SERVICE s.r.o. 12,355 14,582

PORSCHE INTER AUTO CZ s.r.o. 1,489 3,940

VOLKSWAGEN COACHING GMBH – 42

VOLKSWAGEN LEASING GMBH – 15

VOLKSWAGEN FINANCIAL SERVICES N.V. (Note 10 and 11) 1,170,549   431,462

Total 1,425,077 3,601,438

Others

CZK’000 2010 2009

Interest expense VOLKSWAGEN FINANCIAL SERVICES N.V., VOLKSWAGEN INTERNATIONAL FINANCE N.V.,

ŠKODA AUTO a.s.,INIS INTERNATIONAL INSURANCE SERVICE s.r.o.
51,522 110,708
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The total fees paid and payable for services performed by the audit company and its related parties can be analysed as follows: In 2010, the Company received a bank guarantee of CZK 6,050,000 (2009: CZK 6,200,000). The Company does not expect to utilise this 

guarantee.

The management of the Company is not aware of any other signifi cant unrecorded contingent liabilities as at 31 December 2010.Capital commitments resulting from operating lease contracts entered into by the Company are summarised as follows:

Due to the credit product for dealers, a future commitment of the Company of CZK 67,150,000 came into existence and equates to the 

unused part of the agreed credit facility (2009: CZK 98,651,000).

CZK’000 2010 2009

Statutory audit of fi nancial statements and audit of VW Group reporting (PricewaterhouseCoopers Audit, s.r.o.) 2,785 3,731

Tax consultancy (PricewaterhouseCoopers ČR, s.r.o.) – 143

Other consultancy (PricewaterhouseCoopers ČR, s.r.o.) 11,127 –

Total fees paid and payable to the audit company and its related parties 13,912 3,874

CZK’000 31 December 2010 31 December 2009

Current within one year 19,329 19,254 

Due after one year but within fi ve years 33,826 52,949

Due after fi ve years – –

Total 53,155 72,203

16. Fees Paid and Payable to the Audit 
Company and Its Related Parties

17. Commitments

18. Contingent Assets

19. Contingent Liabilities
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Management continuously assesses the impacts of the current economic situation on the fi nancial position and results of the Com-

pany, the valuation of its assets and evaluation of the adequacy of the Company’s internal processes.

To the extent that information is available, management has refl ected in these fi nancial statements the impact of market conditions on 

customer credit risk and asset residual values.

No events have occurred subsequent to year-end that would have a material impact on the fi nancial statements as at 31 Decem-

ber 2010.

Statutory Approvals

These fi nancial statements have been approved and signed by the Company’s statutory representatives:

26 January 2011

Stefan Rasche Ing. Jiřina Tapšíková, MBA
Statutory Representative Statutory Representative

20. Recent Volatility on Czech Financial 
Markets in 2010

21. Subsequent Events
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Stefan Rasche Ing. Jiřina Tapšíková, MBA
statutory representative statutory representative

(between the controlling entity and the controlled entity and about relationships between the controlled entity 
and other entities controlled by the same entity), pursuant to provision § 66a paragraph 9 of the Act No. 513/1991 
Coll., Commercial Code, as amended (hereinafter “Commercial Code” / hereinafter “Report on relations”)

In accordance with the Commercial Code, the statutory body of ŠkoFIN s.r.o., with its registered offi  ce at Prague 5, Pekařská 6, 155 00, 

ID No.: 45805369, prepared the Report on relations pursuant to provision § 66a paragraph 9 of the Act No. 513/1991 Coll., Commercial 

Code, as amended, between VOLKSWAGEN AG, with its registered offi  ce in Wolfsburg, Germany, (hereinafter referred to as the “Con-

trolling Entity” or “Volkswagen”) and ŠkoFIN s. r. o. (hereinafter referred to as the “Controlled Entity” or “ŠkoFIN”), and between ŠkoFIN 

and other entities controlled by Volkswagen (hereinafter referred to as the “other related parties”) for the accounting period 2010 

(hereinafter referred to as the “accounting period”).

VOLKSWAGEN AG is the entity that indirectly controls ŠkoFIN via VOLKSWAGEN FINANCIAL SERVICES AG which was sole shareholder of 

ŠkoFIN during the whole accounting period.

The Report on relations includes all contracts concluded between related parties in specifi ed areas, other legal acts carried out on 

behalf of these parties and all other measures adopted or taken on the behalf of or at the incentive of these parties by the Controlled 

Entity in the accounting period 2010.

Other Legal Acts

In the accounting period no legal acts were reported which were carried out in favour of Volkswagen and/or entities controlled by 

Volkswagen, which went beyond the scope of standard legal acts carried out by Volkswagen while exercising its rights as the Control-

ling Entity.

Other Measures

During the accounting period no other measures were adopted or taken on the behalf of or at the incentive of Volkswagen and/or 

other entities controlled by Volkswagen, other than steps normally taken vis-a-vis Volkswagen as the sole shareholder of ŠkoFIN.

Performance Provided and Counter – Performance Accepted

The amount of individual performances and counter-performances are disclosed in note 15 of the notes to the fi nancial statements.

Declaration of the Statutory Body of ŠkoFIN s.r.o. 

The statutory representatives of ŠkoFIN, as a collective statutory body, declare that the information stated in this Report on relations 

pursuant to provision § 66a paragraph 9 of the Act No. 513/1991 Coll., Commercial Code, as amended, is complete, true and correct. At 

the same time, they declare that ŠkoFIN did not suff er from any damage or detriment as a result of the conclusion of the above men-

tioned contracts, the other aforesaid legal acts, other measures, performance provided or accepted counter-performance and thus 

there is no reason to enforce the detriment on any related party.

Prague, 31 March 2011

Report on Relations Between 
Related Parties

Contracts Concluded in 2010
Contractual counterparty Contracts

IMPORT VOLKSWAGEN GROUP s.r.o.
Contracts on providing services

Factoring contracts

ŠKODA AUTO a.s.
Contracts on business cooperation

Contract on providing services

PORSCHE INTER AUTO CZ s.r.o. Contracts on business cooperation

INIS INTERNATIONAL INSURANCE SERVICE s.r.o. Contracts on business cooperation

Other
VOLKSWAGEN FINANCIAL SERVICES N.V. Loans provided to ŠkoFIN

VOLKSWAGEN INTERNATIONAL FINANCE N.V. Loans provided to ŠkoFIN

ŠKODA AUTO a.s. Loans provided to ŠkoFIN

INIS INTERNATIONAL INSURANCE SERVICE s.r.o. Loans provided to ŠkoFIN

SCANIA CZECH REPUBLIC s.r.o. Car leasing

PORSCHE INTER AUTO CZ s.r.o. Car leasing

PORSCHE CENTRAL EASTERN EUROPE s.r.o. Car leasing
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Contact

ŠkoFIN s.r.o.

Pekařská 6, 155 00 Praha 5

Telefon: +420 224 992 410

Fax: +420 224 992 307

E-mail: skofi n@skofi n.cz

Internet: www.skofi n.cz

Consulting, design and production: B.I.G. Prague, 2011


